Charleston Teacher Alliance

2010-2011 Survey of Discipline in the Charleston County School District

Fast Facts

· Survey was developed and reviewed by CTA leadership.

· Survey was conducted between January 25th and February 19th, 2010.

· 1700+ CCSD teachers completed the survey.

School Discipline Overview

This year’s discipline survey contained several questions from our previous years’ surveys.  Most of the results were within a six percentage point range of last year’s survey despite the current survey having 900+ more participants.  Only two questions had a change of over seven percent.  53.7% of the teachers surveyed during the previous school year thought their administrators were reluctant to suspend students.  On the current survey this percentage has dropped to 39.7%.  Last year 86.6% of the teachers’ surveyed were reluctant to teach in some CCSD schools due to perceived discipline issues. This year the percentage dropped to 75.8%.  Though this is still a very high percentage, it is a step in the right direction.
In general, a majority of those surveyed seem satisfied with the main components of discipline at their schools.  72% indicated that their school’s discipline plan is clear, easily implemented, and does not interfere with instruction.  71.5% surveyed indicated confidence in the referral process at their school.  72% indicated they can count on their administrator(s) for support on matters of student discipline.
Some results that were more troubling included the one thousand plus teachers, 58.9% of those surveyed, who indicated that discipline problems in the classroom are hampering effective teaching.  Percentage wise, this dropped from 64.8% last year, yet it remains unacceptable that over half of our teachers’ instruction is hindered by discipline problems.  This percentage was 80 or higher at Burns, Hunley Park, Lambs, North Charleston Elementary, North Charleston High, Pepperhill, Springfield, West Ashley Middle, and Zucker.  This percentage was over 90 at Alice Birney, Corcoran, and Morningside.
Over 60% of those surveyed believed there are persistent trouble makers who are interfering with other students’ education and should have already been removed from their schools and sent to alternative programs.  This percentage remained the same from the previous year’s discipline survey.  At twenty one CCSD schools over 80% of those surveyed indicated persistent trouble makers were interfering.  The percentage was over 90 at Zucker, Morningside, Burke High, and Alice Birney.
Current Issues Overview

The first five questions on the survey addressed current issues in the CCSD.  One third of those surveyed indicated that they still do not have a duty free lunch at least once a week.  A third of those surveyed are unsatisfied with the new Power Schools/Power Teacher programs.  Only 25.3% of those surveyed indicated improved instruction through the CCSD’s district wide professional development on the Mastery Teaching Model.  80% did not believe post professional development testing was beneficial.
Teacher comments indicate severe displeasure with the Mastery Teaching Model professional development.  Consistent points brought up through teacher comments were as follows.

· No time was allotted to complete the training.

· The content was basic theory taught while teachers were earning education degrees.

· The presentation of the training was not well done and did not follow the teaching model it was promoting.

· Test questions were worded unclearly.

· The training was presented in a threatening way (if you don’t pass the tests you have to take additional training)

· This training was one more thing added to teachers already full plates, while nothing was removed.
· Not all schools had to take the training.
CTA Recommendations
1. The CCSD needs to take an honest and sincere look at students with consistent behavior problems who are being allowed to stay in the general education classroom.  The CCSD has specific schools and programs for students with behavior concerns that are not being fully utilized while over 1,000 teachers are saying that there are students in their schools who should have already been removed due to instructional interference.  Why are these students not being placed in programs and schools where they can receive the help they need?  What process do teachers and principals need to go through to remove these students, and why is this not happening?  It only takes one severe behavior problem in a classroom to interfere with the progress of the other 20-35 students.  This should not be tolerated.
2. The CCSD needs to offer optional Power Schools/Power Teacher training on a professional development day for teachers who are unsatisfied with this new program, and allow for teacher feedback on how to improve these programs.
3. The CCSD needs to confirm all schools are providing teachers with an opportunity for a weekly duty free lunch.

4. The CCSD needs to review how schools are providing a duty free lunch to make sure it is a fair and equitable process.

5. District wide professional development should be limited to a bare minimum.  Most teachers surveyed by the CTA indicate district wide training is rarely effective and have indicated that time is best spent in the classroom working on creating high quality curriculum.
6. The CCSD needs to completely revamp their District wide professional development initiatives to include classroom teacher input and feedback.  Policy GCI Professional Staff Development states, “The Superintendent is responsible for designing, developing and evaluating programs with the involvement of other administrators and teachers.
7. Mandated, district wide professional development should only be implemented on professional development days.

