Charleston Teacher Alliance

2012-2013 Survey of School Climate

And Administrative Leadership

Survey Facts

· This survey was developed and reviewed by CTA Leadership.

· The survey was conducted between May 13th and May 31st.

· 1,000+ teachers participated in this survey.

· This is the eighth survey conducted by the CTA addressing administrative leadership.

Survey Overview

This survey has four sections.  The first section focuses on school climate and working conditions.  The next three sections focus on the administrative leadership of principals, area superintendents, and the district superintendent.  

School Climate

62% of the teachers surveyed viewed their school as having a positive climate.  This is an 11% drop compared to last year.  
Planning time remains inconsistent throughout the district with 13% of teachers surveyed having less than one hour of planning time per week while 54% of teachers reported having three or more hours per week.  35% of the teachers surveyed believed that the planning time provided was sufficient. 
The amount of hours teachers are working continues to be a major concern.  69% of the teachers reported working over fifty hours per week.  24% of the teachers thought that the hours required were reasonable and only 5% believe that the district could not do more to help reduce these work hours without compromising student achievement.  Statistics concerning teacher work hours have remained almost the same over the last three years.  This would indicate that the district has taken no actions to help reduce their teachers’ work load.
Recommendations

Two years ago I worked on a committee that included teachers, administrators, and district personnel to help reduce the amount of hours teachers are spending on the job.  Our recommendations included limiting the numbers of meetings that can be held during planning times or after hours.  We also recommended limiting the length of after/before school meetings.  Dr. McGinley has failed to implement these suggestions.  I recommend that the district revisit this committee’s recommendations and implement a majority of them in order to help ease teacher work load.
Principals

Several principal scores dropped by over 10% when compared to last year.  The highest marks came in the areas of addressing threatening students (77% positive), conducting productive meetings (74% positive), and teacher evaluations (70% positive).  However, the above mentioned percentages all dropped by five or more percentage points compared to last year.  The lowest scores came in areas of protecting teacher planning time (50% positive), principals offering helpful teaching suggestions (52% positive) and teachers not having to worry about administrative retaliation (53% positive).  All of these scores have also dropped by five or more percentage points compared to last year.
66% of the teachers surveyed indicated that they have an effective principal.  This was an 11%  drop from last year.  Despite this significant drop, several administrators had at least a 90% approval rating.  This included the principals from Corcoran, Hunley Park, and Laurel Hill.  The principals from Academic Magnet, Belle Hall, Drayton, Ft. Johnson, Harbor View, Hursey, Jennie Moore, Mary Ford, Military Magnet, Oakland, Pinckney, Pinehurst, and Sullivan’s Island all received 100% ratings for effectiveness.
Though many administrators showed positive results, some schools had more concerning results.  Eleven schools had less than 33% of their participating teachers report a belief in the effectiveness of their principal (James Island Charter, James Island ES, James Simmons, Lambs, Murray LaSaine, North Charleston ES, Northwoods, Springfield, St. Johns, and Zucker).  Based on the survey results, a healthy majority of the surveyed teachers from these schools also indicated issues with administrators retaliating against staff, not treating staff with equity, and a lack of administrative support with discipline.
Area Superintendents

75% of those surveyed were aware of which Area Superintendent represented their school.  However, many were unsure of their Area Superintendent’s impact on the schools and teachers.  Based on the three survey questions in this area the Innovation Zone Superintendent had the highest percent of positive scores ranging from 52%-64%.  The elementary schools’ Superintendent had positive scores ranging from 39%-50%.  The secondary schools’ Superintendent had the least amount of positive scores ranging from 19%-25%.
District Superintendent

Overall, the District Superintendent’s ratings fell in all areas.  The largest drop was a 16% decline in the area of seeking teacher input before making important decisions.  The second largest drop, 14%, was in the area of eliminating nonessential spending.  Based on survey comments, teachers are unhappy with the amount of money and resources going into non-classroom positions.  Teachers mentioned large salary increases for district personnel while teachers will not get a cost of living increase.  Teachers also mentioned being unhappy with the growing number of support positions being created without any measure of their effectiveness.  Teachers questioned the influence of teacher input on the decision making process, and they questioned the transparency of the process of changing neighborhood schools into Montessori Schools. Teachers believe a disconnect exist between district leadership and the classroom due to lack of quality visits.

District Superintendent

(Percentage of respondents who reported positively)







2009      2010
    2011     2012      2013

-Visible and accessible to teacher

68%
   64%
     63%      66%       58%
-Effectively communicate with teachers
77%
   72%
     74%      79%       69%
-Seeks teacher input



48%
   46%
     58%      61%       45%
-Eliminated nonessential spending

45%
   35%
     41%      48%       35%
-An effective leader



73%
   72%
     70%      75%       66%
