Charleston Teacher Alliance (CTA)
2013-2014 Survey of School Opening Procedures in the Charleston County School District

Fast Facts
· This survey was developed and reviewed by CTA leadership.

· The survey was conducted from September 9th through October 12th.
· 1000 CCSD teachers/faculty members participated in the survey.

· This is the eighth annual survey of school opening procedures.
· All quotes come directly from the current survey
Survey Overview 
Teacher Incentive Fund
The CCSD has received a Federal Grant to create a pay for performance system called the Teacher Incentive Fund (TIF).  This system will be implemented in 14 schools this year, with the intention of expanding to all schools in the future.  Last year the CTA surveyed teachers regarding pay for performance and the results did not favor moving towards this type of system.   The results were similar this year.  Of the 1,007 teachers surveyed, only 13 (1.3%) were in favor of moving to a pay for performance salary structure which did not include raises for education or experience.  54% of those surveyed were in favor of additional bonuses based on performance, and 38% wanted to keep the current salary structure in place.  
“I would like the district to take more time making decisions. I feel that sometimes

our leaders tend to jump on the latest bandwagons without thinking about

unintended consequences. I believe that linking teacher pay to student

performance will lead to the children spending countless hours reviewing for the

test. During "MAP" season at our school, second grade students spend hours

upon hours reviewing each day by staring at a SMART board and answering

questions on white boards. The teachers are compared to each other creating an

almost hostile environment. I feel sorry for the students who are given MAP

homework and asked to sit for reviews. Second grade students are learning

things that they do not need to know so that MAP questions can be answered.
Imagine how this situation will be if teacher pay is attached to scores.”
Teacher-School District Relations
Teachers’ views on how they are treated by the CCSD were evenly split.  Only 40% of those surveyed trusted the district to effectively appropriate funds.  58% thought they were given the needed autonomy to help students achieve, but 86% of those surveyed stated that the district requires teachers to perform tasks that do not benefit students or teachers.  Roughly half of those surveyed felt valued by the CCSD.
“Teachers are treated like line workers instead of trained professionals. This

stems from the district being forced to keep bad teachers not because they are

hard to fire but because incompetent administrations do not perform due

diligence in following the procedures to get rid of them. Bad administrators are

then simply rotated from school to school instead of being washed out of the

system themselves. The district responds not by correcting the issues but with

more PD and more classroom micromanagement which does not improve the

bad teachers, only frustrates and wastes the time of the good teachers who then

(particularly ones from title 1 schools where the micromanagement is most

egregious) quickly move on to greener pastures. They are replaced with new

hires, some of whom are not very good, and the cycle repeats, sending the

quality of faculty in our most needy schools, from principal down to first year

teacher, a bit lower every year.”
Professional Development

Teachers’ views on professional development were not positive.  About one third of the teachers who attended common core training found the training to be a good use of time and money.  Based on teacher comments, the major problems included the location of the training, the length of the training, the effectiveness of the trainers, and the limited time between the training and the beginning of the school year.  However, several comments did praise the presentation by Lester Laminack.  School based professional development received more positive feedback with about a two thirds approval rating.
“I love teaching! I also enjoy relevant professional developments that help me

differentiate instruction for my students needs. However, I feel many of the

district p.d.s have been very unorganized this year and a waste of time and

money. Additionally, due to all of the meetings this year, I do not always get a

daily full planning period. I feel that these meetings are negatively impacting my

time to reflect on student assessments and adequately plan for my students

needs.”

“Professional development is different from professional viewing. By that I mean

that when the district conducts training, we need to have all of the pertinent

materials in our hands in order to use them on those days. Watching something

on a screen or that someone holds up and tells us about is not the same as

having what we need to look through, ask questions about, and utilize in a

practice situation before taking back to our classrooms. If the district cannot put

the materials in our hands in time for training, then cancel the training and let us

work in our rooms. We get tired of the endless excuses about why there is so

much disorganization at the district level.”
School Opening Procedures
Most teachers (78%) were satisfied with the cleaning of their classrooms over the summer.  91% reported having the essential furniture needed in their classrooms.  However, one third of those surveyed reported not having adequate amounts of essential instructional resources before students arrived.  This was statistically the same as last year which means the problem has not been properly addressed.  82% of those surveyed believed administrators and office staff were well organized to make the teacher workdays successful. 79% of survey participants also credited their administration for helping the school year start off on a positive note.  Administrations receiving ratings higher than 90% included Academic Magnet, Belle Hall, Drayton Hall, Hursey, Laurel Hill, North Charleston ES, Oakland, Pinckney, St. Andrews MS, Stono Park, and Wando.  Administrations receiving ratings of 50% or less included Angel Oak ES, Garrett Academy, James Island Charter, and School of the Arts.
Inconsistencies Between Schools

Several years ago the Superintendent asked that all teachers receive at least one duty free lunch per week.  Based on survey results this is not happening for all teachers.  The CTA requests that the CCSD reinforce this initiative to make sure all schools follow the guidelines and make sure all teachers who want a duty free lunch get a duty free lunch.
During previous years when the CCSD had budget shortfalls the funding for substitute teachers was cut and schools had to limit the number of days they could have coverage in their classrooms when teachers were absent.  Based on previous survey results this had a negative impact on morale and instruction.  The practice of limiting substitute coverage has decreased over the last two years, but it is still happening.  The CTA requests that the CCSD create a plan to eliminate shortage of substitute coverage in all schools district wide.  A sick teacher should not have to worry about who will watch her/his students when absent.  Splitting classes reduces instructional effectiveness.  Having teachers cover classes during planning time limits a teacher’s ability to effectively plan quality instruction.
Class Size and Teacher Work Loads

Several years ago the CCSD increased class size in order to address budget shortfalls.  In the time since those increases, the district has not mentioned any effort to reduce class size back to previous numbers.  CTA surveys have indicated that well over 90% of teachers surveyed believe increased class sizes have a negative impact on instructional quality and teacher morale.  Our most recent CTA survey indicates that teachers believe decreasing class size would be the best way to increase student achievement.  Yet one third of those surveyed reported an increase in class size this year.  52% of survey participants also reported increases in the number of meetings, professional development trainings, and after school events being required this year.  The CTA requests that the CCSD begin looking at decreasing class sizes as a budget option in order to improve instructional quality, teacher effectiveness, and teacher morale.  
“1. Class size is by far the most influential factor in student achievement. 2. The

more "extras" are put on teachers the less time they have to put into actual

students. Teachers do a lot of "extras" on their own with students that are not

seen by administration or the district. Sometimes more does not equate to better.

It is just more. Connecting with students is where the heart of this profession lies.

Huge class sizes and extra meetings take away from the time you can make

these connections.”
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